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PERFORMANCE EVALUATION REPORT FORM

Name of Employee: FRANCIS JOSHUA BANDA Date ol Rating: 08/19/2024  Date Hired: 03/04/2024
Position: INVENTORY CONTROLLER .
Location: TERESA PLANT Department:
Rating Period: 03/04/24-08/19/24
Purpose of Rating: 6 MONTHS ASSESSMENT
{instruction: Please review notes on Guide to performance appraisal before plishing this form.
FACTORS RATING POINTS
Has required Has ired Needs addinonal
Has exceptional k req requi
osn:rvl at:;:':r’:' Of his krowledge of own & | knowledge of own instruction and
related work. work only. " guidance.
1. RNOWLEDGE OF WORK 9to 10 pts. 7108 pts. S to 6 pts. 1to 4 pte. 8
Remarks:
Usually exceeds standards. Meets standards. Seldom meets Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pis. 30 t0 35 pts. 20 t0 29 pis. 1to 19 pts. 30
Remarks:
Always Usually Scmetimes Rarely
to 4 pts.
2 INTTIATIVE 9 to 10 pts. 7 o 8 pts. S to 6 pts. 1 p 8
Remarks:
- Usually dedicated to dedicated| Rarely responds to
Always dedicated to duty. K duty. 1o duty. company wceds.
4. DEDICATION TODUTY St 10p, Bpn. Swips Toeps 8
Remarks:
Always Usually Somehmes Rarely
cooperative tooperative cooperative cooperative
9 0 pts. 8 pis. Sto7 1to 4 pis
S.COOPERATION T P pis. 04 p 8
Remarks:
Tardiness w/n the allowable no.or]  With written With one {1} day : _
s 55 Sion With 3 days suspension
6.ATTENDANCE & (1stOffense) (2nd Offense) (3rd Offense)
PUNCTUALITY: 9o 10 pts 7 to 8 pts 5 o b pis. 110 4 pic 8
{Remarks:
No record of accident “:::::::::‘/ 2 Had an accudent or had
No record of t/infraction against | but w/ 1 Infraction more than infractwns
P : infraction agninst
3 el our safety/ housekeeping rules | agsinet sur safety/ our sakety/ AgNAST sur safery/
m'wsmuc/ housekeeping rules | usckeeping rules |  DOUseheeping rules 8
910 pts H pix Sto7 s 1o 4 pes
ilnnrh H
TOTAL

78




Previous Challenges and Accomplishments:

—
Areas of Strengths:
Areas of Weaknesses / Development:
SN 0
. Acknowledged By:
RatedBy : ML. Bosow i\' UTLADH Employee Name : PPAADA
Printed Name & Signature Printed Name &
e | OE[I1/rq Dute .09
(""“/ddlﬂl‘ (mm /dd/yy)
RECOMMENDATIONS:
i
Approved by % ;’K] Date Signed. " q Z 1
5 mm/dd /yy
Approved by Date Signed
mm/dd /yy
President’s Signature Date Signed
y mm /dd / yy
L
EMPLOYEE DETAILS: 1,000 %
te Amount of Increase: !
Date Hired: S“‘ Pnsentﬂlm.__ﬁ
mm /dd / yy Date of Last Increase:
Date Appointed to Present Positi =
| New Rate: h‘
FOR lIUHAN'RESOURCE MANAGEMENT DEPARTMENT
Nature of R dati L ECU U n 9772 Reviewed by: O\/\//‘/)/ 7/%/ /
Approved RecommendedRate :__ AP0 1o ) oL JHPF H X Zf/
uman Re:/duko Department 3
Approved Recommended Position : .___é___m"ﬁ__
Effectivity Date 1 OF <Yl —
mm/dd/yy ‘
PER RATING DESCRIPTION
90-100 Outstanding
75-89 Above Average Passing Rate
SRR I NN RS e
29 below 3 Below Average

Scanned with

‘@CamScanner"'
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PERFORMANCE EVALUATION REPORT FORM

Name of Employee: FRANCIS JOSHUA BANDA Date of Rating: 08/19/2024 Date Hired: 03/04/2024
Position: INVENTORY CONTROLLER
Location: TERESA PLANT Department:
Rating Period: 03/04/24-08/19/24
Purpose of Rating: 6 MONTHS ASSESSMENT
Instruction: Please review notes on Guide to performance appraisal before accomplishing this form.
FACTORS RATING POINTS
Has exceptional knowledge of his Has required Has required Pfeeds ac!dmonal
knowledge of own & | knowledge of own instruction and
own&related work. :
related work. work only. guidance.
1. KNOWLEDGE OF WORK 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts. 8
Remarks :
Usually exceeds standards. Meets standards. <o Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pts. 30 to 35 pts. 20 to 29 pts. 1to 19 pts. 3 0
Remarks :
Always Usually Sometimes Rarely
3. INITIATIVE 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts. 8
Remarks:
: Usually dedicated to |Sometimes dedicated| Rarely responds to
s e S duty. to duty. company needs.
4. DEDICATION TO DUTY 9 to 10 pts. 8 pts. 5 to 7 pts. 1to 4 pts. 8
Remarks :
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
9 to 10 pts. 8 pts. 5 to 7 pts. 1to 4 pts.
5. COOPERATION 210 pts b £ ik 8
Remarks:
Tardiness w/n the allowable no.or With v«.rnttcn With one (%) day With 3 days suspession
less. warning/s suspension
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense) 8
PUNCTUALITY: 9 to 10 pts. 7 to 8 pts. 5 to 6 pts. 1to 4 pts.
Remarks:
No record of accident ac:::er:tc::: :f/ 2 Had an accident or had
No record of t/infraction against | butw/ 1 infraction infraction against | ™°™ than 2infractions
our safety/ housekeeping rules | against our safety/ s sm_:’ / against our safety/
7.SAFETY AND / OR housekeeping rules Wheishe myrulcc housekeeping rules 8
HOUSEKEEPING T
9 to 10 pts. 8 pts. 5 to 7 pts. 1to 4 pts
Remarks :
TOTAL 7 8




Previous Challenges and Accomplishments:

Areas of Strengths:

Areas of Weaknesses / Development:

RaedBy :_MUC. BoSdw T AUtwd

Printed Name & Signature

Date 08—//‘7/’-4

Acknowledged By:

Employce Name :

Printed Name & Signature

/ Date :
(mm/dd/yy) (mm/dd/yy)
RECOMMENDATIONS:
|
Approved by g{ /QZ Date Signed { { ""{"‘1
i mh /dd /yy
Approved by Date Signed
mm /dd /yy
President’s Signature Date Signed
mm /dd /yy
EMPLOYEE DETAILS: |, 000 :
Amount of Increase:
9 v 000
Date Hired: - ‘ ? Present Rate: !
mm /dd /yy Date of Last Increase:
mm /dd /yy
Date Appointed to Present Position:
(3 0o0
New Rate: .
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT
Nature of Recommendation Reviewed by:
Approved Recommended Rate Human Resource Department
Approved Recommended Position :
Effectivity Date
mm /dd /yy
PER RATING DESCRIPTION
90-100 Outstanding
75-89 Above Average Passing Rate
PN e SR SO Average = =
49 below Below Average




